( LEADERSHIP COMPLEXITY )

Your business may
be scaling faster
than your leadership
thinking.

A practical workshop for founders, directors and

C-Suite teams who need to lead at the level their
organisation now requires.

THREE LEADERS

Same problem. Three responses. Three levels of leadership complexity.

REACTS MANAGES DEVELOPS
Fixes the immediate Controls people and Improves the system
process. itself.

. Issue.

What leaders discover

@ Why growth exposes the limits of current leadership thinking

@ How different levels of complexity shape decisions, culture
and strateqy

@ How to move from reactive management to deliberate leadership

What C-Suite development looks like beyond personality and
competence

Ideal for

Business owners | Founders | Directors | Senior leadership teams | C-Suite
development | Organisations preparing for growth or change

Lead at the level your business now requires.
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