< LEADERSHIP COMPLEXITY DIAGNOS'I}

Is your leadership team
complex enough for the

business you are trying
to build?

A focused diagnostic for founders, directors and C-Suite
teams who need to understand whether their leadership
thinking matches the complexity of their organisation.

THE DIAGNOSTIC QUESTION

Where is complexity increasing faster
than the leadership system can
interpret, decide and respond?
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Business Leadership
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What it reveals

® Hidden complexity mismatches
where the business has outgrown current leadership thinking

@ Decision patterns under pressure
how |leaders construct risk, ambiguity and consequence

@ Cultural and strategic limits
the thinking patterns shaping performance and change

@ C-Suite development needs
what must develop next for scale, delegation and growth

Not a personality profile. A complexity profile.

The diagnostic examines how leaders make sense of ambiguity, competing priorities,
people, strategy, culture and systemic change.

Ideal for

Business owners | Founders | Directors | Senior leadership teams | C-Suite development | Organisations
preparing for growth, transition or change

Find the constraint before it becomes the ceiling.
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