LEADERSHIP DEVELOPMENT

From Manager

to Deliberate Leadero

Stop managing the problem.
Start developing the system.

Many managers are promoted because

o

they solve problems, hit targets, and keep

work moving. But as responsibility

Increases, leadership becomes less about

solving the immediate issue and more
about understanding the system that
keeps producing it.
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This workshop helps managers move beyond:

e Reactive problem-solving

e lask control and over-reliance on effort

e Short-term fixes that recreate the same issues

towards deliberate, systemic leadership.

They learn to:

v read complexity before acting

v Mmake better decisions under pressure
v delegate without losing standards

v shape culture through clearer thinking
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new and esta*shed manager
middle leadership teams

talent development programm
organisations preparing future

Managers maintain performance.

Deliberate Leaders develop the thinking, people,
and systems that make performance sustainable.

Dr Darren Stevens

Constructed Development Theory | Dynamic Intelligence | Leadership Complexity

Info @DarrenStevens.co.uk
www.DarrenStevens.co.uk




